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UUFDC Members and Friends - We need your input! 
 
All members and friends are highly encouraged to comment, and ask questions. 
 
The comment period is April 24 – May 4.  Please email your comments to Sara McKillop, administrator, 
contact@uufdc.org, or Karl Wise, board president, jkarlwise@yahoo.com, or call Karl Wise at 920-495-8731.  

You are encouraged to attend one of the two scheduled sessions at the Fellowship to meet with Board members 
to comment or ask your questions: 

> Sunday April 29, 11:15am to 11:45am    (30 Minutes:  Brief introduction, then open Q&A)  

> Tuesday May 1, 2:00pm to 4:00pm  (2 Hours:  Open house, board members available for Q&A) 

Background: 

In March, the Nominating Committee asked the Board to consider reducing the size of the Governing Board 
from 11 members to 7 members by changing the Director positions from Committee chairs/representatives to 
at-large members.   The Board was aware that this idea had been kicked around for a couple of years, but here 
was a serious recommendation put to the Board.  To evaluate this idea, the Board asked that two things happen:   
1) that the Executive Committee analyze this change and draft revised Bylaws; and 2) that the Draft Revised 
Bylaws be published to gather input from the membership.  The Board will then have this topic on its May 8 
meeting agenda for discussion which may lead to recommendations to the Fellowship for approval and 
implementation. 

Rationale for Proposing Change: 

Reducing the size and changing the structure of the Governing Board is a big deal.  Here are some thoughts 
about it.  According to the UUA, “small congregations need a governance system that is ‘right sized’ for the 
unique needs and challenges generated by their size”.  For most organizations, it is advised that governing 
boards focus on “board work”, i.e. policy making, budget monitoring, fiduciary responsibility, etc. and avoid 
micro-managing committees and task forces. A board should create policies in alignment with its mission so that 
committees have clear direction and are able to spend their budget line items without interference.   

The rationale for having a smaller board with officers and at-large members, rather than officers and committee 
chairs/representatives, is centered on four elements: 

 Broaden leadership in the organization - Smaller boards enable others to serve in other capacities of 

leadership such as on special committees and task forces, or in other volunteer positions.   

 Organizationally focused board members – Officers and at-large board members, who are not also 

committee chairs, can be expected to have more focus and time for broader fellowship matters, i.e. 

“board-work”.   Committee chairs are able to focus on their committee goals and activities. 

 Better quality decision-making - Smaller boards or groups in general, according to studies, tend to make 

decisions more efficiently.   

 More effective governance and committees – All components of governance, i.e. Fellowship members, 

governing board, and committees work together with less overlap, but with clear authorities and 

direction. 
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Explanations of the Draft Revisions to the Bylaws: 

In the Bylaws, underlined text shows additions, and strike-out text shows deletions. 

 

Article 6.0 Governance - 6.2 Composition of the Board 

The revised text states a 7 member board with 4 officers and 3 at-large directors.  Believed to be a good balance 

for a small fellowship board.  All are elected positions; none are ex-officio.  The immediate past president (IPP) is 

not mentioned, because the IPP may serve as an at-large member, if she or he chooses and is nominated. This 

gives a choice to the IPP and the nominating committee. 

   

6.4.1 Nominating Committee 

Here, and in Appendix A, the revised text clarifies that the nominating committee consists of three members 

who are not board members.  Following in Appendix A, it also clarifies that a past president, appointed by the 

current president, will serve as an advisor to the committee and will convene its first meeting.  The sentence 

about electing the members at the annual congregational meeting shows as strike-out because this is redundant 

of the same explanation in section 6.5 Elections. 

 

6.6.3 Nominating Committee member’s terms 

Revised text states two year terms, the same as other elected leaders.  Two years takes advantage of the 

learning and experience gained in the first year.  The added text about a break after 3 consecutive terms makes 

Nominations consistent with the Board and Finance. 

 

6.7 Vacancies 

Revised text is more inclusive of all elected leaders, not just Board members and Finance committee members. 

 

Appendix A 

The term “Standing Committees” refers to the three committees:  Executive, Finance, and Nominating.  These 

committees are elected by the Fellowship.  For the Finance committee, it specifies that the Treasurer is Chair, 

and there are two at-large members. 

 

Appendix B 

The term “Special Committees” is used to refer to all committees established by the Governing Board.  The 

Board will approve their purpose and general parameters for functioning, and how appointments are made to 

these special committees.  For example, committees might elect the chair.  The list of committees in this 

appendix represent existing committees of fellowship.  

 

The term “Task Forces” is used to describe short term entities that are more single issue focused.  These also are 

established by the Board, and filled by the current President.  It is useful to have task forces written into the 

Bylaws. 
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